Diagram of the Approval Process for Home Owner Design Modification Requests
7/14/10 DRAFT

| START |
; ; Home Owner: Submits a DMR to the

ACC — Architectural Control C tt Do

renftectural Lontrot Lommitiee CMC; including completed DMR form
DMR - Design Modification Request and any CP&S
CMC - Community Management Company
CP&S - Construction Plans & Specifications
HOA — Home Owners Association 4 T
BOD — Board of Directors QMC Depision: Is additional Yes |Home Owner:

information needed? Sends requested

information to CMC

*No

OTE: In the event the ACC fails to CMC: (1) Receives and dates DMR, (2) ?

pprove or disapprove a DMR within 30 ; :
ays after the DMR and supporting Logs receipt of DMR by date, and (3) CMC: Sends

. . Within 2 business days of receipt of the »request to Home
oouments have been submitted o t, DMR, CMC will send copies of DMR to Owner for
pproval shatl be eerge enied, ACC members by email or U.S. Mail, additional
xcept that the Home Owner, by and (4) send Homeowner a letter or information

ertified mail, may resubmit the project
MR and supporting documents, and if
o response is given within a second ¢ T

0-day period, approval shall be T "
eemgdpgiven. (p(?C&R 9.3) ACC Member Decision: |s additional Yes . |ACC Member:

email acknowledging receipt of DMR.

information needed? » Request additional
information from
*No CMC
ACC Member sends the DMR ACC Member: Within 15 days from
rejection to ACC Chair — includes Reiect |CMC date of receipt, reviews the DMR
reason for rejection (based on €18 |and any CP&S, and decides whether to |Accept
CC&R and/or Design C_Ewdellnes) accept or reject the DMR ¢
and any recommendation(s) to
make DMR acceptable ACC Member
sends the DMR
ACC Chair. Within 21 days from CMC . acceptance to AAC
| date of receipt, for each DMR: (1) Tallys[™ Chair
» Acceptances and Rejections received,
(2) Indicate either acceptance or the
CMC. Within 30 days from DMR best option, if any, resulting from ACC Chair.

rejections, (3) Lists ACC member(s) not
voting. (4) Send DMR tally, acceptance
< or best option if rejection is indicated
and “not voting” list to CMC

Prepare to discuss
any DMR rejection

date of receipt, (1) Log receipt of
DMR tally, summary and list from
ACC Chair, (2) Send letter of with HOA BOD if
Acceptance or Letter of Rejection necessary at
and Options to Home Owner, and subsequent BOD
(3) Update DMR Status Report to meeting.

HOA BOD at next BOD meeting.

Acceptance Home Owner Decision: ﬁ
¢ (1) Abandon the Project; m

Home Owner:

A 4

Rejection

(2) Modify the Project according to

\ 4

Completes project within :
time frame ?SP)tIOSnust‘)r?\'i't 2 new broi Home Owner:_
project. » Develop new
project, send new
DMR with new
CP&S to CMC
\ 4 A\ 4
ACC Chair: Home Owner: Abandon project.
Responsible for If construction started, return to r - : - -
monitoring the project original conditions HOLOWW' qu'fy project, submit
for compliance with new DMR with revised CP&S to CMC
CC&R 9.6,9.7 & 9.8,
and for communicating y

with the BOD and CMC

to bring all DMRs to a 4
close. END




